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For Successful Women Executive Leaders Seeking to he more Successful

“What Gif Yow Here, Word G Your Theve' Marshal Crolosmilhs

Mastering the Global Leadership Competences for Women Executive Leaders

Get the Tools, Insights and Network to Propel your Career to Another Level

WORKSHOP DATES: 30-31 August 2023
VENUE: Tanayi Consultancy, Vainona, HARARE

PRICE: *USD450 *USD650(Inclusive of 1-1 Coaching)

As a Woman Executive you will have the opportunity to:

1. Benchmark your leadership competencies against other leaders globally

2. Identify your leadership strengths

3. Identify Your Leadership Growth Areas

4. Develop your own unique, Authentic Leadership model

5. Acquire the 15 Global Leadership Competencies giving you a competitive advantage

6. Get insights, tools and the opportunity to practice behaviors that help you overcome imposter
syndrome anxieties,

1. Refine your value based authentic Leadership style to lead with confidence and have an executive
presence.

8. Enhance your personal brand and address other challenges many executive women leaders face in
the workplace/business.

9. Channel your energy into cultivating a powerful leadership mindset you need to effectively lead any
team no matter the level or dynamics. With the coach’s support you will you get rid of your negative
inner voice and cultivate a powerful leadership mindset.
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95% of leaders coached reported measurable growth and are recognized for this by their team and
organization. This success rate is unmatched in the coaching industry.

With fewer role models at the top, many female leaders find themselves struggling to find their unique
leadership style. Register for this program to develop your unique authentic leadership model innovative
strategies for building a strong and productive business culture that make you stand out in the cut throat
competitive corporate world. As Marshall Goldsmith aptly said,” What Got You Here, Won't Get You
There,” where he deals with How Successful People(Women), Become Even More Successful in their
leadership roles. This unique program for successful women executives, empowers, and help them attain
even more.

Register now for this executive leadership coaching with an experienced and intuitive professional, Brian
Maphosa who’ has worked in the C Suite and with leaders from all over the world, and will transform your
current challenges into opportunities to find success quickly and develop your authentic leadership style.

PROGRAM INCLUDES

* An Online Global Leadership Assessment- Benchmarking yourself against other leaders globally.

* A Comprehensive 35 page Feedback Report .

* 1 to1 Feedback Session (Optional).

* A comprehensive review of the 15 Global Leadership Competencies.

* A 2 Day Highly Interactive and Supportive Session with other Power Women Leaders.
* Crafting your own Authentic Leadership Model.
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PROFILE FOR EXECUTIVE LEADERSHIP COACH BRIAN MAPHOSA

Brian Maphosa is an Executive Leadership Coach, Consultant, Entrepreneur and an
accomplished HR practitioner with over 30 years in the field. He is certified as a
Marshall Goldsmith and Global Coach Group 1 to 1 and Team Coach and a GLA
(360) Assessor.

Brian previously headed the HR portfolio at CABS (part of 0ld Mutual Group), as Assistant General
Manager-HR as well as having been HR Director at INNSCOR Africa. Before INNSCOR, Brian worked for
Hwange Colliery and Delta Corporation respectively.

Brian is an International Faculty Member of the Haggai Institute where he trains leaders from Asia,
Middle East, South America and Africa, a Past President of the Institute of People Management of
Zimbabwe (IPMZ).

He has consulted for a number of NGOs, private sector players and State Owned Companies within
Limbabwe as well as Malawi, Ghana and Qatar.

His other interests include being a hoard member on the hoards of Celebration Ministries International,
AT Telecoms and AT Power. He sits on the IPMZ’s Excellence Awards Adjudication Committee and chairs
Peer to Peer Executive Boards as the Regional Director for The Alpha Group. He also part time lectured
MBA students at The University of Zimbahwe.

Contact Taisekwa on 0772829204 or Brian on 0772285567
Email: brian@hps-businessacademy.com
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